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Texa SMLA

A Spectrum for Harris County build-out

A Retain site at College Station/Disaster
City

A Deployable eNodeB
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Mobile eNodeB :

A Special Events
A Band Class 14 deployed with WIFI nodes to bypass congestion and
leverage existing devices

A Disasters
A Other Operations



Texa SMLA

A SMLA signed in August 2014

A Includes 5 Key Learning Conditions:
1.

2
3
4.
0

Core Transition

. Data Analytics

. Special Events
Extended Mode

. Training




Texs SMLA

A Infrfne Klm'a i+ ICAM, RBiérisy/Local Control,
Op=etro@at Lesacma 4 Lessons, et cé

A Raising Awareness in Harris County and all across
the state

A Providing Educational & Qutreach Support

A Building the Vision & Roadmap of the future
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Lessons Learned

A Planning is critical

A Business model

A Funding & Operating Costs

A Deployment

A Location, location, location
A ltda0ossin@s busi ness
A OQutreach & Education




Key oncepts * |

Mobile vs; Portable




KeyConcepts

Inbound vs: Qutbound




BuiI—Out Status

Current Status

A 13 Sites in Harris County service area

A 1 Site in Brazos County (Extended range test site)
A 1 Mobile Unit

Build Out Strategy
A Mobile Coverage First (33 sites i- min level of

support)
A Portable Coverage to follow (+60 sites)
A Investigate Voice
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Mobile- & Phase 2a:
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Evacuation Routes
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Mobile vs Portable Coverage
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All Phases Combined Coverage




